RFSC Board Meeting — Riverside Arena
Oct. 3", 2010

Members Present:
Christine Seppanen, Lori Jensen, Kari Swigerd, Coleman Weber, Alexis Dolan Peterson, Teresa Miller,
Cathy Leaur, Jessie Hovden, Jill Hart

Approval of Minutes — Approved by Jill; 2" by Jesi
Approval of Treasurers Report — Not Read at meeting

Old Business
Recap of Learn to Skate
e Successful Event with new and current skaters. Approximately 35 skate with many new skaters.
e Concerned with contacting new skaters that skaters during Spring Session, will send out email
and call last Spring Session Skaters.
e Many current skaters at all level helped out and taught new skaters.
School Flyers
e November 1st Saturday in November, we need to do another learn to skate session to further
our United Way Grant we will email the dates to board member and vote via email.
United Way Grant
e Education Pieces included in flyer to include fitness and promote physical activity.

New Business

e Coaches Contract needs to be sent to coaches and a new skater parent has volunteered to be a
skating helping

e Paul Retiring — Paul announced that this will be his last year. Chris is helping out and talking to
Albert Lea, Owatonna and looking at other opportunities

e Additional Ice time — Chris is willing to drive to Austin in the 6:00am-7:30am on Thursday for
additional ice time. Discounted $150.00 for park and rec. cost.. Contact Albert Lea and seeing if
they would be interested. We will check with park and rec to confirm cost. We will ask skaters in
they are interested....table issue until we find out more. Jill will confirm with Park and Rec.

e Bruins Performance Dates — Chris will schedule performances. 3 min program. Modern music

Nov 19" ,Dec 17" Feb. 18" Mar 4™

e Assigned Committee Requirements needs to be emailed to Lori Jensen. Timeline of Committee
Events so that we can get an idea of responsibilities. The committee chairs need to Email the list
of duties to Lori or Teresa. Goal is to have every board member on a committee and have the
board member as the Chair on a committee. Once we understood what each committee does
then we can determine what needs to be organized.

Committee Reports

Show Committee — Jill. The CD is burned and has been given to Chris. Skating Show them can be putin
the newsletters. Teresa will email show timeline to Jill. The next show committee meeting will be Oct.
17 at 2pm.

CD burned




Registration Committee— The forms are done we will wait and see how many forms we get on the 1*
day of skating. School Newsletter included information on skating information. Sign up by the A&W
looks great — Will redo sign and put another sign up about Fall Session

Ice — All ice schedule except the United Way learn to skate that we will schedule in November and one in
March. Look into adding ice time from 12noon — 1pm.

Coaches - contracts will be emailed to coaches
Events — Need a chair for Christmas Expo

Testing-Speaking to Austin High School about redoing the lettering system for ice skating next Thursday
will follow up with new requirements.

November Testing — Basic skills 12:30-1:00pm

Advanced Testing Session — See if we can get judges and then we could get skaters from Owatonna,
Albert Lea to possibly test.

Find out what requirements are needed and if our club could committee to that

Strategic Planning — Club Constitution needs to updated it has been emailed to board members.
Comments and changes have been made and we will try and vote by next board meeting.



