RFSC Board Meeting
Sunday, March 1, 2009
Riverside Arena @ 4:00 pm

Members Present: Jessica Jovaag, Jill Hart, Lori Jensen, Christine Seppanen, Kathy
Serratore, Cathy Leuer, Deb Stickney, Kathy Serratore,

Approval of Minutes:
Treasurer Report: See attached report — Tina and Christine went to Home Federal to

change the accountto a 40.00 in interest this year compared to $900.00 last year. Move
to Christine 1% Kari second.

Committee Reports:

Strategic Planning Committee: Frequently Asked Ques® for Show were passed out in
a hard copy and Kathy S. massed e-mailed them. We need to meet to work on Frequently
Asked Questions.” Please continue to send ideas to Lori or Christine if you think of
things to add. The final list will be posted on the website — Kathy S will do a mass e-mail
—a notice will be posted in the Newsletter and copies will be made available at the
skating table. Kathy made copies of Roberts Rules and they were added handbooks.
Christine Seppanen, Chris Grev — Lori Jensen will work on getting ready a fall and
summer skating version.

Park and Rec meeting with Kim Underwood visit was positive.

Registration Committee: Spring Session Registration will be start Sunday, March 1.
Spring Session will run March 22 — April 26 — (five weeks — No skating Easter Sunday
April 12) The city is willing to offer an hour of ice on Monday or Thursday at 4:00. We
need get this in the newsletter and have Kaye announce this for the show. Christine will
e-mail a copy of this.

Ice Committee: Cost of spring ice is $110.00 per hour.
Coaches Committee: Show contracts are turned in. The information is very detailed.

Testing Committee: For 2009 season — do we want Sat. w/one coach or Sun. w/2
coaches.

Fundraising Committee: Schwann’s Fundraiser was held during the show weekend.
Christine took care of all of the details. Kathy S. contacted Laurie at HyVee to do their
Receipt Slips Fundraiser — Kathy S. has confirmed Nov. 20-21-22, 2009 as the HyVee
Receipt Fundraier. New policy states that we can make 3% of receipts if taken in cash
OR 5% if taken in HyVee gift cards. Sign up for the calendar year begins January 1%
2010 so need to call them to get on the calendar for 2010. (Must talk to Laurie at the
service counter) We get 600 copies to handout — we cannot make copies.



Bingo — Kathy has the schedule done for the rest of the season.

Show Committee:

*Anthem — Ali and Lauren Jensen —

*MC is Kaye Perry -

*Guest skaters are Cailyn and Kristiana Johnson from Rochester.

*Sheila did the graphics this year but we will continue to pursue finding someone within
the club to do this in the future to save the club money.

*Gift certificates in place of flowers for coaches.

*Pictures went very well.

*Prop work is going smoothly.

*Need someone to do a radio show interview. Christine — will do this. Need to come
with 2 adult tickets.

*TV no longer does the morning interviews so they are going to try and come Mon. Mar.
9 or Fri. Mar. 13 at 5:00 pm.

*Posters need to be put up in town at local businesses.

*Signs contacted — Hormel HS — Oak Park Mall — Games People Play —Please let Kathy
S. know when you see the information coming across — if I don’t hear from folks I need
to re-contact people. Tina will call Kim to thank her for putting this in the paper.
*NEED at enclosed trailer to transport the lights. Jim Jensen and Christine will provide
trucks at 5:00 on Mar. 10"

*Also need a green piece of carpet to put under the car. Kathy lvanca

*Christine — run tape player on Thurs practice.

*Talked to Kim to confirm the fork lift — she will work on this. — probably Corey.

Events Committee:

Razzettes performed at the February 17" at an Austin boys hockey game. Very nice job!!
Thanks to Jill for helping for being there and taking care of music other misc details.
This will be done the week after Christmas next year so that we can avoid end of the
season conflicts with hockey and so that the team can use their expo route.

*Annual Meeting — Meet May 3" at Elks @ 5:00 (possibly potluck) Christine will
contact the exec to final this meeting.

*July 4™ Parade registration form has arrived and will be mailed back. We need to
rethink how we do the candy. It is getting quite expensive.

New Business:

Need to schedule Executive Board Meeting to make the Calendar for 2009-10 Season.
(Input needed) Tina will send out e-mail.

Old Business:




Sound System — The system is up and running at Riverside Arena. We need to continue
to find format that consistently work. A work in progress — we might need to re-order a
new manual.

Skating Clothing Order — Lori has been working with Bob Wilson at South Central
Athlete. This is a work in progress.

*Banner — Kathy S. will call US Figure Skating and try to get a new sign for free and get
an extra one for Packer which we will probably need to pay for.

Motion to adjourn by Cathy L. and seconded by Kari

Next Meeting - Sunday, April 5 @ 2:30 pm at Packer Arena.



