RFSC Board Meeting
Sunday December 7, 2008
Riverside Arena @ 4:00

Members Present: Tina Janning, Kathy Serratore, Kari Swiggerd, Jill Hart, Jessica Jovaag, Jim
Snee.

Approval of Minutes — tabled — no vote

Treasurer Report — table — no report

Old Business
Registration Payment Options (tabled 11-02-08)
Soloist Music Input — No change was made -

New Board Members — Welcome Melissa to the Board — Kathy S. will send out a new Board
Member list to everyone.

New Business

Basic Skills I & 11 (Ice time) — A great deal of discussion took place as to how to restructure the
Basis Skills. The coaches have suggested combining the groups to 1 % hours instead of 2 hours.
Discussion also suggested combing the basic skills to 1 hour. This would ensure that the skaters
time on the ice would include instruction for the full hour. This was not voted on due to numbers
but needs to be acted on soon to adjust for lower numbers.

Committees

Show Committee — Costumes have all been ordered and should all arrive by January. We
are still looking for someone to do the shirt graphics — Sheila Hanegraff was contacted and she
would do all the graphics for the book cover/back, posters, t-shirts and the tickets for $185.

Chris Grev said that she would take a look at what we needed and see if she could do it. Deb
Stickney and Brenda Boyer have been contacted as well to see if they could do this. We just
need to contact Sheila and find out the format she needs it sent it. Show Theme is “Fast Cars and
Summer Fun.” Sanctions through US Figure Skating have been sent in for both the Show and
the Expo.

Fundraising Committee — The Riverside Figure Skating Club is scheduled for Saturday,
January 17, 2009 at the Austin Applebee’s restaurant from 8a.m. to 10:00 a.m. We will need

about 10-12 people (at the most) to help that morning. Fliers and tickets can be obtained from
Kathy Serratore, Jill Hart, and Tina Janning. We sell the tickets for $5.00 each.



Registration — Registration forms did not reflect the 8 week winter session so
week need to continue to watch our budget. We are planning to do a pancake
fundraiser at Applebees in Jan. or Feb.

Ice Committee — no report
Coaches Committee — no report

Events Committee — Holiday Expo — Dec. 21 — Family Skate 1-3 — Practice for
performing skaters 3:00 — 3:45 - resurface — 4:00 Expo - Pizza at the Serratore’s
for performing skaters. (or anyone who wants to come) — Need some folks to help
with the music and announcing.

Testing Committee — Next date is January 17" — the time needs to be changed to

later in the day if possible so that our skaters can go out to breakfast at Applebees.
©

Strategic Planning Committee — is working on a Board Member Handbook and a
Mission Statement for the RFSC

Next Meeting will be January 4" at Riverside Arena @ 4:00 pm



